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Case: Robot Process

Automation (RPA)
Implementation

About the client

Milsped is a leading logistics and transport company with a

global presence and innovative solutions, employing over 3,700

dedicated professionals. As the business has grown, Mil$ped faced C lexity of existi I
several challenges, which were successfully addressed through a omplexity of existing manua

unique collaborative project Processes.
49 project. Need for constant team

communication.

Outcome and benefits

Seamless and efficient RPA
implementation.

Improvements in efficiency and
accuracy by using Microsoft Power
Automate.

Time-saving by optimization of
processes.

Milsped became the leader in

the digital transformation of the
logistics industry.

Invoice processing Efficiency Time Reporting Educating clients on less
automation. increase. saving. improvement. complex automated tasks.
Months of workshops. People onboarded to develop Automation processes

their own processes. developed.



