
Microsoft 
Copilot  
Eligibility 
Assessment

Expanded Content:

1  Initial Consultation and Planning
� Kick-o�  Meeting: Conduct a kick-o�  meeting to understand the 

client’s objectives, current challenges, and desired outcomes. 
Identify key stakeholders and outline the project scope, 
ensuring alignment with the client’s strategic goals.

� Project Plan Development: Develop a detailed project plan that 
includes timelines, milestones, and deliverables. Ensure that all 
stakeholders are aware of their roles and responsibilities.

2  Business Process Analysis
� Workfl ow Examination: Conduct a thorough examination of the 

client’s business processes and workfl ows. Identify ine�  ciencies 
and areas where Copilot can add value. Use process mapping 
techniques to visualize current workfl ows and potential 
improvements.

� Value Addition Identifi cation: Highlight specifi c areas where 
Copilot can automate tasks, reduce manual e� ort, and enhance 
productivity. Provide examples and case studies to illustrate the 
potential benefi ts.

3  IT Infrastructure Evaluation
� Infrastructure Review: Review the client’s existing IT 

infrastructure, including hardware, software, and network 
capabilities. Assess compatibility with Copilot products and 
identify any potential integration challenges.

� Security and Compliance Assessment: Evaluate the client’s 
security and compliance requirements. Ensure that the 
integration of Copilot products adheres to industry standards 
and regulatory guidelines.

Duration:
1 week

Summary:
Conduct a thorough 
assessment to analyze 
relevant business aspects and 
IT segments of your 
organization, providing a 
detailed evaluation to 
determine the most suitable 
Microsoft Copilot product, 
required licenses, and 
necessary adjustments for 
optimal adoption.

Key Features:
�  Initial Consultation and 

Planning

�  Business Process Analysis

�  IT Infrastructure Evaluation

�  Employee Readiness and 
Training Needs Assessment

�  Copilot Product Fit Analysis

�  Implementation Roadmap 
and Recommendations

�  Final Report and 
Presentation



4  Employee Readiness and Training Needs 
Assessment

� Skill Level Analysis: Analyze the current skill levels of employees 
and identify gaps that need to be addressed for successful 
Copilot adoption. Conduct surveys or interviews to gather 
insights into employee readiness.

� Training Plan Development: Develop a customized training plan 
that includes workshops, online courses, and hands-on training 
sessions. Ensure that the training plan addresses the specifi c 
needs of di� erent user groups within the organization.

5  Copilot Product Fit Analysis
� Product Suitability Evaluation: Evaluate the suitability of Copilot 

for M365, Copilot for Sales, and Copilot for Service for the 
client’s business needs. Provide a detailed comparison of the 
features and benefi ts of each product.

� Licensing Requirements: Determine the number of licenses 
required for optimal usage. Provide recommendations on the 
most cost-e� ective licensing options based on the client’s usage 
patterns and business requirements.

6  Implementation Roadmap and Recommendations
� Detailed Implementation Plan: Develop a detailed 

implementation plan outlining the steps required to integrate 
Copilot products into the client’s environment. Include timelines, 
milestones, and responsibilities for each phase of the 
implementation.

� Recommendations for Adjustments: Provide recommendations 
for any necessary adjustments to the client’s IT infrastructure or 
business processes to ensure a smooth integration. Highlight 
potential risks and mitigation strategies.

7  Final Report and Presentation
� Comprehensive Report: Prepare a comprehensive report 

summarizing the fi ndings of the assessment. Include detailed 
insights, recommendations, and an action plan for Copilot 
adoption.

� Stakeholder Presentation: Present the fi ndings to key 
stakeholders, ensuring that they understand the benefi ts and 
potential impact of adopting Copilot products. Address any 
questions or concerns and provide additional information as 
needed.

� Q&A Session: Conduct a Q&A session to address any remaining 
questions and ensure stakeholders are confi dent in the 
proposed plan.
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Benefi ts:
�  Comprehensive 

understanding of Copilot 
product suitability

�  Clear roadmap for Copilot 
adoption and 
implementation

�  Detailed analysis of 
business processes and IT 
infrastructure

�  Tailored training plan for 
successful Copilot 
integration
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